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eBook

As a business, are you finding the time to focus on creating and carrying out a marketing plan? As you may be discov-
ering at this point, digital marketing requires more than a part-time commitment. Many business owners and decision 
makers find the demands of running the daily operations of their business too great to also dedicate the necessary 
time to setting and managing a successful marketing campaign. An effective marketing strategy isn’t something that 
can be thrown together, launched and then left to run its course. If you want to see tangible results that produce leads 
and sales, it requires some proper attention. 

Often times as a company whose vision includes: producing desired products, creating better brand awareness and 
growing year over year, there comes a time when you begin to look for better, more cost effective ways to take your 
business to the next level. If you’re thinking to yourself, “hey that’s me”, then you may be the perfect candidate to 
enlist the help of digital agency to achieve your desired results. If you’re like many who have never used a digital mar-
keting agency, finding one that not only accentuates your business but also feels like an active extension of our brand 
may prove to be difficult unless you know what you’re looking for. Questions like: “What can an ad agency do for my 
business?” or “What should I look for in an ad agency?” will surely arise when you begin your agency search. Keep in 
mind that your brand is the single most important asset to your business, so it is important to find an agency who can 
help tell your brand’s story. 

This eBook was written as a ‘How-To-Guide’ for businesses who are about to begin their journey to find a digital 
marketing agency soul mate.  In it, you will learn what exactly to look for when beginning your agency search. From 
scalability, to marketing ROI, to a platform that offers your business complete transparency, BTP’s ‘How To Choose A 
Digital Ad Agency’ should have you feeling confident when it comes time to tell your brand’s story to the world.  
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Digital 

Ad Agency 
Why It Makes Sense

As you begin your quest to find the right digital ad agency, your company should first focus on pro-
viding a clear outline as to what role the agency will be playing. Whether your business is planning 
for rapid YOY growth, looking to create better brand awareness or simply looking to branch out into 
new B2B / B2C markets—this role should be well defined before you first reach out to advertising 
agencies. Having a clear idea will not only help out both parties when it comes to setting realistic 
goals and expectations but it will also help establish an open line of communication. Because as we 
know, great communication is a key ingredient to any successful business partnership. That being 
said, let’s get started.
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Time Management 

Scalability 

Tailor Made
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eBook: Digital Ad Agency

Perhaps a major reason why business owners place such a high 
premium on time is because they are constantly trying to keep up 
with their own business’ demands. Having a full service ad agency as 
a part of your arsenal is the ideal situation for any business looking 
to grow or scale. Integrating all aspects of your company’s digital 
advertising strategy under one roof not only helps strengthen your 
brand’s message but also saves your business time and money. Time 
spent on hiring new employees, teaching them the ins and outs, 
managing their daily operations and if for any reason it doesn’t work 
out, letting an employee go. You can see how quickly the time adds 
up. With an ad agency, you get an entire team of experts for the 
price of one which allows you to focus on the tasks that really 
matter.

A lack of time is one of the biggest causes of stress. Stress is not 
bad, but too much and for too long can be damaging to your health 
and lead to lack of motivation.

www.btpdigitalgroup.com

Time Management
Maximum Productivity With Minimum Wasted Effort
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Scalability
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Reach For The Skies

One of the greatest strengths an ad agency has 
is the ability to conduct competitive research. 
Agency experts understand how to create great 
ad copy, study your competitors, and produce 
ads based on analytic data.

eBook: Digital Ad Agency

Everyone knows that a key to any business’s long term suc-
cess is often determined on how well it can scale. Enlisting 
the help of a full service ad agency not only takes the stress 
out of managing your company’s digital marketing strategies 
but also allows your company to focus in on more specific 
initiatives. Initiatives like: product development, customer 
support and account management.  Businesses who current-
ly rely on in-house marketing will often partner up with an 
agency in order to scale their operation appropriately. 
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Tailor Made

More often than not when it comes to ad agencies managing 
too many large paid search accounts, you will find the same 
creative content being recycled over various advertising 
platforms. This not only creates a monotonous template’d 
look but also falls short of truly expressing your company’s 
branding vision that you’ve worked so hard to create. When 
selecting an agency it is important that you feel like your 
time is valued. Your business should find that the digital 
strategies that are created and implemented are not only 
unique to your vision but also stay true to your branding 
efforts. 

The Google AdWords platform offers businesses a 
variety of advertisement formats in terms of videos, 
images and text?

www.btpdigitalgroup.com

Because No Two Are The Same
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Increased 

ROI
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Maximizing Your Marketing Dollar

Digital marketing growth is on the steady climb, and for obvious reasons. Consumers are 
spending more and more of their time researching products online. This digital platform 
provides an ideal opportunity for agencies to expose more potential customers to your brand. 
Digital marketing can not only help your company attract and retain more customers than 
traditional advertising alone but also has a much more sophisticated way of tracking data that 
can directly influence your ROI. 

Real-time analytics

In Data We Trust

Bid Budget Management ( BBM )

>>

>>

>>
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The foundation of any good PPC program is its ability to track not only 
sales, but where those sales are coming from. Good analysis can show 
you which placements and keywords are likely to bring you the most 
conversions.

eBook: Digital Ad Agency

More Bang For Your Buck
Optimized Marketing Spending

Digital marketing can help your company improve its influence by 
reaching target customers where they are most engaged: online. Dig-
ital ad agencies do this by utilizing customer database information 
like lead traffic and demographic data to ensure proper targeting for 
increased ROI. Agencies will often set aside time to optimize bidding 
( BBM ) and copy based upon the ads’ ability to produce leads. This 
also enables ad agencies to look downstream to carefully watch how 
a consumer behaves during their buying process. This has proven to 
be more effective as potential buyer’s habits become more predict-
able which leads to higher levels of engagement and can help further 
stretch your ad dollars. 
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In Data We Trust

SEM ( Search Engine Marketing ) is all about clicks, conversions, and 
KPI’s. Managing all this data to not only ensure that your campaigns are 
healthy but that you are getting a proper ROI can be extremely time 
consuming for any business owner. Constant monitoring and adjusting 
to near-real-time data is often best left to an ad agency as they special-
ize in crunching and interpreting paid search data. Agency consultants 
do their best to reduce the cost of each click or conversion while opti-
mizing your fixed PPC budget so that you know it’s being spent accu-
rately and efficiently. And if you’re not sure if you have access to this 
data or not, be sure to ask your digital marketing consultant to perform 
a quick check. 

www.btpdigitalgroup.com

Real-Time Analysis

The data stored in Google Analytics is guaranteed 
to remain accessible for a minimum period of 25 
months on an ongoing basis. That is, you can have 
your websites’ traffic history available for about two 
years at any given point of time.
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Choosing 

Make The Educated Choice 
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Now that you are well versed in what to look for in an agency, it’s time to choose an ad 
agency that best fits your brand story. Factors such as trust, transparency and commu-
nication should absolutely be taken into consideration when making a decision. In order 
for a healthy relationship to exist and be maintained, there needs to be open communi-
cation and commitment. Regardless of the fact you’re not their only client, the ad agency 
should make you feel like you are. A good digital ad agency not only builds strong part-
nerships with their clients but also tries to align incentives so that everyone feels like 
they win.  It is not uncommon for a good digital ad agency to feel like a friend or business 
ally. Good agencies are built around long-term relationships instead of short-term gains.

Trust and Transparency 

Monthly Feedback

Flexible & Adaptive 

>>

>>

An Agency

>>
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Trust & Transparency

Perhaps one of the most important things you’ll want to look for when 
considering an ad agency is the all access approach to managing your busi-
ness’ accounts. Good digital ad agencies manage paid search strategies 
by linking their platform to your existing AdWords campaign while bad 
agencies will insist on running your accounts within their own platform. 
This not only makes accessing the account information near impossible 
but it also allows for hidden fees to be added on without you knowing. 
Transparency is key! You should never have to wonder what your ad agen-
cy’s management fees are and how much of your budget is going to actual 
ad spend. Your business should also have a clear idea of what your paid 
search traffic is doing when it gets to your site. 

www.btpdigitalgroup.com

Your Accounts, Your way

YouTube (which is part of the Google Ad Display 
Network) has a similar monthly viewership to a 
decade’s worth of Super Bowl audiences.
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Monthly Feedback

At the end of every month, your ad agency should take the 
time to go over your campaign reports with you. This will give 
your consultant a chance to share more detail and answer any 
questions that you may have regarding your campaigns. It also 
allows for the consultant to elaborate on what all the data 
means and to coordinate upcoming campaigns and initiatives. 
It’s important not only for your business to see how the agen-
cy is doing on the goals they’ve previously established but 
also for them to suggest new plan of actions for the coming 
months. 

www.btpdigitalgroup.com

Because Knowing is everything

According to Google’s Economic Impact Report, 
businesses make an average of $2 in revenue for 
every $1 that they spend on AdWords.
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Flexible & Adaptive
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On-The-Fly Adaptation 

Digital media consumption has increased 49% in   
the U.S. since 2013.

A successful digital strategy depends heavily on its ability to leverage 
flexibility while delivering tangible analytic results. An ad agency often 
times requires that each team member be an expert at his or her job while 
also exercising a knowledge of the inner workings of the ad agency. This 
allows for on-the-fly adaptation if your marketing strategy needs to sud-
denly shift focus or change direction. This is critically important because 
marketing, especially in the digital realm is constantly being redefined by 
new practices and updates in Google’s algorithm. Flexibility is the key to 
a successful ad agency as it provides an opportunity to expand the defini-
tion of digital marketing. You will find that flexibility is interwoven within 
the ad agency DNA. This ultimately allows an agency to focus on client to 
client paid search strategies rather than a short-term profit margin.
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By now you should be feeling pretty confident about what to look for when choosing an ad agency to help tell your 
brand’s story.  Now the time has come to reach out and introduce yourself. BTP ( Beyond The Print ) Digital Group, a 
Google Premier Partner is here to answer any of your questions regarding your next marketing initiative. 

Beyond The Print’s primary focus is to provide businesses with a way to cost effectively brand and market their 
companies online to provide a return on investment that is transparent and measurable. After extensive advance-
ments to the digital presence and SEM strategy, the Del Grande Dealer Group [DGDG.com] achieved unparalleled 
online marketing success helping them to become the largest family owned dealer group in the San Francisco Bay 
Area. We wanted a way to help bring some of our digital tactics to our loyal fleet customers and local businesses so 
BTP Digital Group was born! We’re a carefully assembled small team of passionate specialists. Silicon Valley veter-
ans within our individual skill sets, who revel in diligently tackling our clients online and offline marketing challeng-
es. We love what we do, we work hard and we play hard. We would love the opportunity to discuss your goals and 
how we can help you reach the level of online success you dream of.

Conclusion 
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Digital Development Director 
Nathan.Hollenbeck@btpdigital.com
T - 408.242.7552 
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Digital Marketing Consultant 
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